
 

 

Cyber Risk Assessment 
 

 
With over three decades of unparalleled experience in cyberspace, Check Point brings a wealth of knowledge and 
expertise to the forefront. This extensive history allows us to excel in the realm of pure-play consultancy, offering 
unparalleled guidance and solutions to address your cybersecurity risk with confidence and precision. Although our 
Cyber Risk Assessment Service is designed, we leverage cross-fcunional human capital that evaluates risk using 
likelihood and vulnerability data. 
 

 
 

Assessment Benefits 
A proactive approach to enhance your current security and safeguard critical data and systems. Significant 
Reduction in the likelihood and impact of potential security incidents. 
 

• Risk Mitigation: Managing cyber security risk is a shared responsibility that resonates inside and 
outside of the IT department, its crucial that organisations understand where their risks are and 
make plans to reduce.  

• Understand Cyber Landscape: All our risk assessment findings are backed by data from the Check 
Point research team, who will perform various research activities prior to the consultation in order to 
add contextual actor information to the assessment data set.  

• Real-world recommendations : For our risk strategies to be effective, our recommendations should 
be practical and effective. The provision of real-world recommendations to real-world risk is at the 
core of our risk assessment efforts.  

• Methodology: A complete cyber risk assessment uses a combination of control-based assessments 
(NIST 800-53), NIST 800-37 as a framework,  threat intelligence, and business impact data.  The risk 
assessment engagement is vendor-agnostic and evidence-led, designed to help you translate your 
current compliance and cyber security posture into a universal risk register that can assist with key 
decision-making and communication with a wider audience.  



 

 

Approach 
We have developed the following systematic approach to risk assessment. 
 
• Identify System Boundaries: Clearly 

define the system boundaries and 
understand the system scope you 
want to secure. 

• Categorize Information System: 
Identify and categorize the types of 
information processed, stored, and 
transmitted by the system. 

• Select Security Controls: Based on 
the information categorization 
select security controls from NIST SP 
800–53 that are appropriate for 
your system. 

• Apply Tailoring: Tailor the selected security controls to match the specific needs and characteristics 
of your system. 

• Document Security Control Implementation: Create documentation that describes how each 
selected security control is implemented within your system. 

• Test Controls: Verify that the security controls are implemented correctly and are effective in 
managing the identified risks. 

• Conduct Security Control Assessment: Evaluate security controls to ensure they are implemented 
correctly and are operating effectively. 

• Document Assessment Results: Document the results of the security control assessment, including 
any findings or deficiencies, in a Risk Register. 

 

The Process 
Define the likelihood of a loss event based on the capabilities and motivation of real-world bad actors 
                   

SCOPE Plan Assessment ANALSYIS REPORT 
4-6 weeks 
before the 
engagement 

Collecting 
preliminary 
data  

Onsite 
interview and 
evidence 
gathering 

Data gathering and 
interviews 
Whiteboarding and 
review. 
 

Report delivery with findings 
analysis and remediation 
including  risk register, 5x5 
matric and other industry 
standard risk presentations 
 

4-6 weeks 
before 

10 days 1 to 15 days Approx. 4 weeks 1 day 

 



 

 

             

Delivery: 
• Enable leasers to identify, analyze, and prioritize risk 
• Develop a plan for risk management that acts as a change agent with the central organization 
• Design and implement systems and processes that correctly capture acceptable risk thresholds 
• How to execute a risk response strategy using a RISK register 
• Ensure the ability to monitor and evaluate risk conditions and define RISK management strategy 

 
Most Relevant for  
 

• CISO, CIO, CTO, GRC Professionals looking to understand current and future cyber risks 
• Presentation at the board level 
• Risk register developed and managed. 

 
 

Contact Us 
Schedule a consultation to discuss how we can fortify your cyber defenses. 
https://www.checkpoint.com/services/infinity-global/contact-security-expert/ 
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